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O0beM TUCIMIUIUHBL 3

IMosicuuTeIBLHAS 3aIMCKA

3.C.

Pe3yabTaTsl 00y4yeHUs1 MO JUCHUILIMHE (MOAYJIK), COOTHECEHHBIE C WHJMKATOpaMU
JOCTHKEHUS] KOMIIETEHLIMH, YCTAHOBJIEHHBIMU 00pPa30BaTEIbHOM MPOrpaMMoil

Komnerenuun Nuauxkaropsl Pe3yabTaThl 00y4yeHUs 10 TUCHHUILINHE
JMOCTHKeHHUS (MoayJi0)
KOMIIeTEeHIM I
YK-1  Cmnocob6en | U/I-1YK-1 3HaTh: OCHOBHBIC IIPUHITUIIBI Pa3pabOTKH
OCYILIECTBIATh BpinosiHsieT  MOWCK | peanu3aldd  NPOEKTHOM  AEATEIbHOCTH
MIOUCK, He0o0X0IuMOi nefarora; IpaBOBbIE HOPMBI JIOCTUKEHUS
KPUTHYECKUI nH(popManuu, ee | MOCTaBJICHHON 1enu B cdepe peanusanuu
AHAJIU3 W CHUHTE3 | KPUTUYECKUM aHaIM3 | IPOEKTHOM NEeSATEIbHOCTH neJarora;
nHpopMaIuy, u 000011aeT | CYIIHOCTD, MIPUHLIUIIBI peanusauuu
MIPUMEHSATH pe3yabTaThl aHaau3a | NeAarornueckKux IIPOEKTOB c
CUCTEMHBIN MOAXOH | IJIs pELIEHHUs | UCTIOJIb30BAHUEM COBPEMEHHBIX
JUTSL pELIeHUs | IOCTaBIECHHOMN UH(GOPMAIIMOHHBIX TEXHOJIOTUM; CYIIHOCTD,
MOCTaBJIEHHBIX 3a71a4u OCOOEHHOCTH TMPOEKTHOM  JICSITEIBHOCTU
3a71a4 NJ1-2YK-1 rnejarora, ee 3HAYUMOCTbD I
Hcnonb3yer ¢ hekTuBHON OpraHu3aluu
CUCTeMHBIN MOAX0J] | 00pa30oBaTeNbHOTO TMPOIECcca; THUIOJIOTUIO
JUISL pELIEHHUs | IPOEKTOB; CTPYKTYPY MPOEKTA U ATAIIbl €r0
MIOCTaBJIEHHBIX peanu3anuu; KpUTEpUU OLICHUBaHUS
3a7a4,  MPEIaraer | MpOeKTOB.
CHoCco0bI UX | YMeThb: CTaBUTh LIEJIU U 33Ja4H Ha KaXXJ10M
pelIeHus JTare peanu3auuu MPOEKTA B
YK-2  Cnocob6en | U/I-1YK-2 Te1arorn4ecKomn JesITeIbHOCTH,
onpeneysTe  Kpyr | opmynupyer B | opmynmpoBaTh 1ENb, 3aMaYd TPOCKTA,
3a7a4 B paMKax | paMKax BBIICNIATh MEXaHHU3Mbl HX pELICHUS U
MOCTaBJIEHHOMN IMOCTABJIEHHON I[E€JIU | OKUJIAEMbIE PE3YJIbTAThl IMEJarOrH4eCcKOro
[ETd W BBIOUpATh | COBOKYITHOCTh 3ajay, | IPOEKTa; pa3pabaTbiBaTh I€IarornyecKue
ONTUMAJIbHBIE 00eCIeunBalOIIMX €¢ | IPOEKThl € IPUMEHEHUEM COBPEMEHHBIX
CHOCOOBI UX | JOCTHKECHUE UH(GOPMAIIMOHHBIX TEXHOJIOTUI; BBIOMPATH
pemrenus, wucxoxns | MUJ[-2 YK-2 AKTyaJIbHYIO TEMY MPOEKTA,
U3 JeictByromux | Beioupaer OpraHU30BbIBATH porece y4eOHOTO
MPaBOBBIX  HOPM, | ONTUMAJIbHBII POEKTUPOBAHUS; pa3pabaThIBaTh MPOEKTHI,
AMEIOLINXCSA croco6 peleHus | ONpelensaTh HEOOXOAUMBIE PECypPChl s
pecypcoB U | 3a11a4, VUUTBIBAS | PEAaIU3alii POEKTOB B COOTBETCTBYIOIIUX
OTpaHUYECHUH JIEUCTBYIOLIHE 00pazoBaTeIbHBIX 00IACTSIX.
MpaBoBbIe  HOpPMEI, | Baagers:  HaBbIKaMu ONpEACICHUS
HAMEIOLIHECS palMOHANBHBIX ~ WAEH Uil pElICHUs
YCIIOBHUS, PECYpChl W | IPOEKTHBIX 3a/1a4; HABBIKAMH ONPEICIICHUs
OTpaHUYCHUS pecypcHOro o0ecreueHus mearornaeckoro
VK-3. Cnocoben | 3.1. [Tonumaer MPOEKTa, OrPAHUYEHUN I JOCTHKECHUS
OCYILECTBIATh 3¢ (HEeKTUBHOCTH [IEIM TIPOEKTA; HaBBIKAMU IIPUMEHEHUS
COIMAIIBHOE HCMOJIb30BAHUS COBPEMEHHBIX UH(OPMaIMOHHBIX
B3aMMOJEUCTBHE MU | CTPATETrUU TEXHOJIOTHI ALt pemeHusA 3aja4
pcann30BLIBATh COTpYIHUYECTBA ISl | IPOCKTHON ACATCIIBHOCTHU rneaarora,
CBOIO  pOJib B | JOCTHXKEHHS HaBBIKAMH caMOOpraHu3aluu u
KOMaH/1e [IOCTABJIEHHOM LIeJH, | COLIMAIIbHOTO B3aMMOJEHCTBUSA B XOJI€
OTIPE/ICIISIET CBOIO peanu3anui  OPOEKTHOM  JEATEIbHOCTH




pOIb B KOMaHJIE.
3.2. YuutbeIBaeT u
IMOHUMAET B CBOEH
JeSITeNIbHOCTH
0CcOOEHHOCTH
MOBEICHUS Py
JIOJIEH, C KOTOPBIMU
paboraer /
B3aUMOJCICTBYET.
3.3. [IpenBuaut
PE3YIIBTATHI
(mocneacTBus)
JIMYHBIX ICUCTBUU U
IUTAHUPYET
MOCJIeI0BATELHOCTh
1aroB st
TOCTHKCHUS
3a/IaHHOTO
pe3ynbrarta.

3.4. DddexkTuBHO
B3aMMO/ICHCTBYET C
JIPYTHUMH WICHAMHU
KOMaH/pl, B T.4.
y4acTBYET B OOMEHE
nHpopManueH,
3HAHUSIMH U OTIBITOM,
Y TIpe3eHTalun
pe3yIbTaTOB pabOTHI
KOMaHJIbl

YK-5. Cnocoben
BOCIIPHUHHUMATH
MEXKYIbTYPHOE
pazHooOpaszue
o0rmiecTBa B
COLIMATTBHO-
HUCTOPUICCKOM,
TUYECKOM "
¢dbunocodcrom
KOHTEKCTaxX

5.1. Haxomur wu

WCTIOIB3YyeT
HEOOXOAUMYI0  JUId
CaMOpa3BUTHS u
B3aUMOJCUCTBHSA  C
IpYTHUMHU
nHpopmanuo 0
KYJbTYPHBIX
0COOEHHOCTSIX "
TPaJNIHSIX
Pa3MAYHBIX

COLMAJIBHBIX TPYIIIL.
5.2. JlemoHCTpUpYyeT
YBaKUTEIBHOE
OTHOIICHUEC K
HUCTOPUUYECKOMY
HaCJIeTUIO "
COLIMOKYJIBTYPHBIM
Tpaaunusm
pa3IUYHbIX
COLMAJIBHBIX TPYIIII,
oTuparoneecs Ha
3HAHHE JTAINoB

negarora




HUCTOPUYECKOTO
pa3BUTHS Poccun
(BKJItOYAss OCHOBHBIE
COOBITHS, OCHOBHBIX
HUCTOPUYECKUX
nesiTesnei) B
KOHTEKCTE MHUPOBOM
UCTOpUU U psaa
KYJBTYPHBIX
Tpaauiuii Mupa (B
3aBUCUMOCTH oT
cpensl W 3ajad
o0Opa3oBaHusl),
BKIJIIOYasi  MHPOBBIE
penuruu,
dbunocodckue u
STUYECKUE YUCHHUS.
5.3. Ymeer
KOHCTPYKTUBHO
B3alMO/ICHICTBOBATH
C JIOJbMHU C Y4YETOM
ux
COLIMOKYJIBTYPHBIX
0COOEHHOCTEM B
LUeIsIX  YCIHENIHOTO
BBITIOJTHEHUS
npodeccnoHambHbIX
3a/1ad U YCHJICHUS
COLIMAIbHOMN
WHTETpaIun

2. CoaepxxaHue TUCUMILIHHBI (MOAYJIs1)
Tema 1. Ilemarormueckoe mnpoexkTupoBaHue. [loHATHE, CYIIHOCTH, NPHUHIMIIBI
NEAArorn4eckoro IMpOEKTUPOBAaHUSA. Buapl, TUNBI NENarorM4ecKUX IPOEKTOB. JTalbl
NEAArorn4eckoro nNpoekra. CereBble eJarornyeckue MpoeKThI.
Tema 2. IIpoexTHasi AesAiTeJbHOCTH menarora. [loHsTHE, CYIIHOCTb, MPUHLMUIIBI MPOEKTHON
JEATENIBHOCTH nefarora. HopMaTHBHO-NIpaBOBBIE ACMEKTHl MPOEKTHOM AEATEIBHOCTHU IE€Jarora.
@DopMBI, METOJIBI, CPEJCTBA MPOEKTHOM ACSATEIBHOCTH IIEArora.
Tema 3. Waunmanms mnegarornyeckoro mnpoekra. lloHATns «upoekT» U «ympaBleHHE
IpoeKkTaMu». MEeToAoIorusl yNpaBlieHUS MPOEeKTaMH.  BHeEmHss W BHYTPEHHsS cpena
neraroruueckoro mnpoekrta. Llenn memarormueckoro mpoekta. TpeGoBaHUS K IMEAarornyeckoro
npoekTy. OKpyKEeHHE MEeAarorMuyeckoro IpoeKTa. YUYaCTHUKU MEAaroruyeckoro IMpoeKTa.
JKv3HEeHHBII LMK TPOEKTA.
Tema 4. IlnanupoBanme mnpoekrta. Krnaccuduxamus npoekToB. DPQPEeKThl U UHAUKATOPHI
YCIIEMIHOCTH peaju3aliu MpoekTa. O(PQPEeKTUBHOCTh peANU3allUud NpPOeKTa U €€ BUJBL
Hepapxuueckas cTpykrypa npoekta OCHOBHBIE 3a]jauy IJIaHUPOBAaHUS IIpoekTa. Pacnpenenenue
pecypcoB. PazpaboTka riaHa negjarorndeckoro mpoeKTa.
Tema S. Peaqu3zanusi nexarormyeckoro mnpoekra. I[lmaHnpoBaHue 3arpaT MO IPOEKTY
(6romxerupoBanue). KoOHTpoSb BBHINOJIHEHUS IJIaHA MPOEKTA. YIPaBICHHE KOMMYHUKALUSMHU
npoekTa. KoOHTponb peanuzanuy NeAarorn4eckoro IpPOEKTa. YTpPaBI€HUE H3MEHEHUSIMH.
VYipaBieHne Ka4eCTBOM MEAArOrMYECKOr0 ITPOEKTA.
Tema 6. 3aBepuienue neaarormyeckoro npoekra. ®aza 3asepmieHus npoekra. [IpesenTanus



IMPOCKTHOI'O IIpoayKTa. Onenka KOJIMYECTBCHHBIX u Ka4C€CTBCHHBIX PE3YIbTAaTOB
neaarorndycCKoro nNpocKTa.

3. IlepeueHb y4eOHO-METOAMYECKOT0 O0ecnevyeHusl TUCHMIIUHBI (MOIYJIs1)

- MYJIbTUMEIWUHBIC TMPE3CHTAMOHHBIE MAaTEPUAIbl TI0 JUCIHHUIUIMHE (MOIYJIIO)
IIpeJICTaBJIEHbI B 3JIeKTpOHHOM Kypce B OOC MAY;

- METOJMYECKHE YKa3aHWsS K BBIMOJIHEHUIO MPAKTHYECKHX pabOT TIpPEACTaBICHBI B
anekTpoHHoM Kypce B OMUOC MAY;

- METOJMYECKUE MaTepUaibl JUIsi OOYYAIONIMXCS 10 OCBOCHUIO JMCIUILIMHBI (MOJIYJIS)
MPEJICTaBICHBl Ha oduIMaibHOM caiite MAY B pasnene «HbopMmalus mo o0pa3oBaTeabHbIM
IporpaMMam, B TOM YHCJIE aJalITUPOBAHHBIMY.

4. ®oHJ OLIEHOYHBIX CPEACTB MO0 JUCHUIIIMHE (MOTYJII0)
SBnsiercs OTIEIBHBIM KOMIIOHEHTOM 00pa30oBaTeIbHON MpOTrpaMMbl, pa3paboTan B opme
OTJICJILHOTO JJOKYMEHTA, BKIIIOUAET B CeOsI:
- IepeYeHb KOMITETEHIINH C YKa3aHHUEM 3TaroB WX (JOPMHUPOBAHUS B MPOIECCE OCBOCHUS
JTUCIUILIAHBL (MOJTYJIS);
- 3aJ]aHUS TEKYIIETO KOHTPOJIS;
- 3a/1aHUS TPOMEKYTOUHOM aTTeCTallHH;
- 3aJlaHUS1 BHYTPEHHEH OLIEHKH KauyecTBa 00pa30BaHUsI.

5. IlepevyeHb OCHOBHOM M JONOJTHUTEJBHOMH YUeOHOI JuTepaTyphl (II€4aTHbIE U3/1aHNUS,
AIEKTPOHHBIC yueOHbIE U3TaHUs U (MIIH) PeCypPChl SJIEKTPOHHO-OUOINOTEYHBIX CHCTEM)

OcHosnas numepamypa:

1. T'onuapyk, A. FO. Teopus u MeTOMKa COLMAIBHO-TIEAATOTNYECKOTO IIPOEKTUPOBAHUS
U NPOTHO3MPOBAHUS : yueOHO-MeToauueckoe rnocobue u npaktukyM no Il I'ocynapctBeHHOMY
crangapty / A. lO. l'onuapyk. — MockBa ; bepiun : lupekr-Menua, 2015. — 237 c. : wn. —
Pexum JoCTyna: o HOJIIHCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=276489 (nata ooOpamenus: 28.05.2024). —
bubmuorp. B k1. — ISBN 978-5-4475-3814-9. — DOI 10.23681/276489. — TekcT : 31eKTPOHHBII

2. 3y6, A. T. YmpaBieHue nMpoeKTamu : y4eOHUK U MpakTHUKyM Juist By3oB / A. T. 3y0. -
Mocksa : U3narensctBo Opaiit, 2022. - 422 c. - (Beiciiee oOpasosanue). - ISBN 978-5-534-
00725-1. - Tekct : onektponHbldi // OOpa3zoBatenbHas tuiatdpopma IOpailt [cait]. -
URL: https://urait.ru/bcode/489197 (nata obparenwus: 28.05.2024).

3. Muxankuna, E. B. Opranusanus mpoeKTHOW IEATSIBHOCTH : ydeOHOe mocobue /
E. B. Muxankuna, A. FO. Hukurtaesa, H. A. Koconanosa ; FOxHbIii (enepanbHblii YHUBEPCUTET,
OxoHomuueckuil pakynprer. — PoctoB-Ha-/lony : FOxHbIN Qenepanbublil yHusepcurer, 2016. —
146 C. : CXEM., TabJI. — Pexum JOCTYyIIA: o MIOJIIKCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id=461973 (nata obOpamenus: 28.05.2024). —
bubnuorp.: c. 121-125. — ISBN 978-5-9275-1988-0. — TekcT : 31eKTpOHHBII.

Jononnumenvnan numepamypa:

4 Jlpo3n, K. B. IlpoekTupoBanme o0pa3oBaTeIbHOW Cpefsl : ydeOHOe mocolOue yist
By30B / K. B. [Ipo3n, 1. B. [Inakcuna. - 2-e usn., uctp. u goi. - Mocksa : 3natensctBo FOpaiit,
2022. - 437 c. - (Beiciee oOpazoBanue). - ISBN 978-5-534-06592-3. - TekcT : 37eKTpOHHBIH //
OoOpazoBarenbHas 1iatpopma IOpaiit [caiit]. - URL: https://urait.ru/bcode/494064 (nara
obpaienus: 28.05.2024).

5. Konomnesa, H. A. Opranuszanus COLMOKYJIbTYPHBIX HPOEKTOB Uil JeTed U
MOJIOJIeXkH : ydeOHoe mocobue s By30B / H. A. KoHoruteBa. - 2-¢ u3., ucnp. u A01. - Mocksa :
UznarensctBo Opaiit, 2022. - 254 c. - (Beicmiee oOpasosanue). - ISBN 978-5-534-07050-7. -
Texcr : omektponneii //  OOpazoBatenpHass  minatdopma  FOpaiir  [caitr]. -



http://www.mstu.edu.ru/sveden/education/oop/
http://www.mstu.edu.ru/sveden/education/oop/
https://biblioclub.ru/index.php?page=book&id=276489
https://urait.ru/bcode/489197
https://biblioclub.ru/index.php?page=book&id=461973
https://urait.ru/bcode/494064

URL.: https://urait.ru/bcode/494190 (nata oopamienus: 28.05.2024).

6. IlpodeccuonanbHbie 0a3bl JAHHBIX 1 HHGPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

1) Tocyoapcmeennas cucmema npagosol uxpopmayuu - OQUUUATLHBIL UHMEPHem-
nopman npasosou ungopmayuu- URL: http://pravo.gov.ru

2) Ungpopmayuonnasn cucmema « EOurnoe okHo docmyna K 06pazo8ameibHbiM pecypcam
- URL: http://window.edu.ru

3) Cnpasouno-npasosas cucmema. Koncynomaum Inoc - URL:
http://www.consultant.ru/

7. IlepedyeHb JMLIEH3HOHHOT0 W CBOOOJHO PACHPOCTPAHSIEMOI0 NPOIPAMMHOIO
o0ecrnieyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOM3BOCTBA

1) Ogpucnwiti naxem Microsoft Office 2007
2) Cucmema onmuueckozo pacnosnasanus mexcma ABBYY FineReader

8. O0ecneuenue 0CBOEHHU JUCHHMILIMHEI JIMI ¢ HHBAJIHIHOCTEIO 1 OB3

OObyuaromuecs u3 yrcna uHBanuaoB u jui ¢ OB3 obecnieunBaroTCs MEYaTHHIMHU U (WIIH)
AJIEKTPOHHBIMU 00pPa30BaTEIBHBIMU pecypcamMu B (OpMax, aJanTHPOBAHHBIX K OTPAHHYCHUSM
UX 37I0POBbS.

9. MaTepuaibHO-TeXHHYECKOe ofecneyeHHe JUCUMIIMHBI (MOAYJIsI) TIPECTABICHO B
npwioxenun k OIIOIl «MaTtepualbHO-TEXHUYECKHE YCIOBUS peanu3alud 00pa3oBaTebHON
MIpOrpamMMbl» U BKIIFOYAET:

- yueOHbIE ayIUTOPHH [UIS TPOBEACHUS YUYEOHBIX 3aHATHA, NPEAYCMOTPEHHBIX
nporpaMMoil OakanaBpuara, OCHAIEHHbIE OOOpPYIOBAaHMEM U TEXHUYECKHUMH CpPEICTBAMU
00y4eHus;

- IOMEIICHUsT  JUII  CaMOCTOSITeNIbHOM ~ paboThl  OOY4YarOIIMXCS,  OCHAIICHHBIE
KOMITBIOTEPHOM TEXHUKON C BOBMOXKHOCTBIO MOAKIIOUEHUs K ceTn «IHTepHeT» u obecreueHueM
JIOCTYTIA K 3JIEKTPOHHOH HH(pOpMaIIMOHHO-00pa3oBaTeabHOl cpene MAY;

JlomyckaeTcsi 3aMeHa 000pyJOBaHMsI €T0 BUPTYaJIbHBIMU aHAJIOTaMH.

10. Pacnpenesienne Tpya10eMKOCTH MO BUAAM Y4eOHOM 1eSITeILHOCTH
Tabnuua 1 - Pacnpenenenue Tpy10eMKOCTH

. Pacnipenenenuie TpyJ0eMKOCTH AUCHUILINHBI (MOIYJIs) 110 opMaM oOyueHus
Bun yuebnoit
Ounas OuHo-3a04Has 3aouHas
e TENIbHOCTH Boero
Cemectp Bcero Cemectp Bcero | Cemectp/Kypce 4ACOB
3 4acoB 4acoB
Jlextuun 18 18
IIpakTnueckue
P 24 24
3aHSITHS
CamocrosiTenbHas
66 66
paborta
Bcero yacos
110 JUCHHILINHE 108 108
/ 13 HUX B opMme
IPaKTUYECKOM 24 24
MOJITOTOBKH



https://urait.ru/bcode/494190
http://www.consultant.ru/

DopMBI IPOMEKYTOUHOM aTTECTALUU U TEKYILEr0 KOHTPOJIIS

3aueT

Pa3zpaboTtka u

3amuTa

Ie1larOrHYecKoro
IIPOEKTa

Ilepeyenb npakTHYeCKUX 3aHATHH 0 popmMam o0ydeHHUs

Ne TeMbl NpakTUYeCKUX 3aHATHI
o\

1 2

Ounas gopma

1 | Tema 1. MHunmanms negarorndeckoro npoekra (4 4.)

2 | Tema 2. [InanupoBanue nenarorndeckoro npoekra (10 4.)

3 | Tema 3. Peasim3anus negarorndeckoro mpoekra (6 4.)

4 | Tema 4. 3aBepiiieHue MeJarorndyeckoro npoexra (4 4.)

Il1aHbI NPAKTHYECKUX 3aHATHI
IMpakTuyeckue 3anaTus 1-2
Tema 1. Unnnuanus negarornyeckoro npoekra (4 4.)
[lhan

[ToHATHS «TIPOEKT» U «YIIPABIECHUE IPOECKTAMU».
MeTtonomorus yrpasieH!s IPOEKTaAMH.

CraHpapThl ynpasiieHUs N€1aroru4eCKUMU IPOEKTaAMH.
Buewnss u BHyTpeHHsIS cpefia eJarornyeckoro npoeKTa.
IIpoekT kak cucrema.

CucTeMHBIN TOAXO0 K YIIPABICHHUIO IIPOEKTaMHU.

Ienun npoekra.

TpeboBaHMs K Ie1aroruueckoMy MpPOEeKTY.

Oxpy’keHue ne1aroru4eckoro MpoeKTa.

10 Y4acTHHUKM NI€JarorHuecKoro MpoeKTa.

wWooNOOThWNE

11. )KusHeHHBI UK OpOEKTA.

12. Ctpykrypa nesarornyeckoro mpoexTa.

Jluteparypa: 1, 2, 3, 4, 5.

Bonpocowt 015 camokonmpons:

1. Kaxue BaxHbIE CrIENU(pUYECKUE XaPAKTEPUCTUKH MIPHUCYIIH JTFOOOMY IPOEKTY?

2. UeM oTiIMYaeTCs MPOEKTHOE YIPABJIEHHUE OT TPAIUIMOHHOTO MEHEKMEHTa?

3. TloyeMy TpaJMIMOHHBIA MEHEKMEHT MOKHO Ha3BaTh <<PYTMHHBIM yIpaBJIECHHEM>>, a
YIIPaBJIEHUE TPOEKTAMH - HET?

4. TlepeunciuTe TPUHIMUIBI, KAKUMH HEOOXOIMMO PYKOBOJICTBOBATHCS IPH pPaspaboTKe
METOJIOB U CTaHAAPTOB YIPABJICHHUS IIPOEKTAMH.

5. IlepeunciuTe KIIOYEBBIE MEXKTYHAPOAHBIE CTAHIAPTHI YIIPABJICHHUS IPOEKTAMH.

6. Ha penrenue kakux 3a/1a4 HAMPABJIEHO CO3aHUE KAXKIOTO CTanapTa’?

7. TloyeMy K yNpaBIEHHIO TPOEKTAMM TPUMEHHM CHCTEMHBIN MOIXOJ, & CaM IPOEKT MOXKHO
paccMaTpUBaTh KaK CIOKHYK CHCTEMY?

8. B ueM 3aKimrovaeTcs BAXKHOCTH NPABMIILHOM MOCTAHOBKH 1iesel mpoekTa? Kakum Kputepusm
5TH LU JTOJKHEI OTBEYaTh?

9. Ilepeuncnure BHEMHKUE (HAKTOPDI, OKA3bIBAIONINE BIUSAHHUE HA POEKT.

10. TlepeuncnuTe (yHKIHMH, KOTOPHIE BBIMOIHSAIOT YYACTHUKH IIPOEKTA HA PA3HBIX CTa[MAX €ro



’KHU3HEeHHOro nukia. Kak MeHstoTcs QyHKIMU B 3aBUCUMOCTH OT (pa3bl MpoekTa?

11. OObsACHUTE, TOYEMYy BaXXHO JOOMBATHCA COTJIACOBAHMS WHTEPECOB BCEX YYaCTHUKOB
IIPOEKTA.

12. Hcxopast U3 KaKMX KPUTEPUEB MOXKHO BBIACTATH (Pa3bl )KU3HEHHOTO IHKJIA TIPOEKTa?

13. Y10 Tako€ MHHOBALMOHHBIE TPOEKTHI?

14. Kaxue IIpOeKThl Bbl MOXKETE BBIIEIUTD 110 KPUTEPUIO CTEIIEHU OXBATa UMM JTaIlOB
WHHOBALIMOHHOTO ITpolecca’?

15. HazoBute (hakTopshl, KOTOpHIE, MO BallleMy MHEHHIO, BBI3BIBAIOT MOSBJICHHUE IIPOCKTOB.

3aganue s CaMOCTOSITEIbHON paboTHI:

1. Co3paTe NpOEKT, COCTaBUTh MPEABAPUTEIIbHBIN IUIAH, YKA3aB!

1) llenp npoekra (OCHOBHAs, HAa IEPCIIEKTUBBI)

2) Y4YaCTHUKH IIPOEKTa

3) IIpoekrTHas komaHzaa

4) Cpok mpoekTa

5) bBromxer (OpreHTUPOBOYHBIN)

6) Kpurepun nocTKeHus LEnu.

2. Jns mpuaymanHoro Bamu mpoekTa ONpeneNuTh BHENIHIOW MW BHYTPEHHIOIO Cpemdy,
0003HauuTh HauboJiee 3HaUUMbIE (PAKTOPBI, @ TaKKe (PAKTOPbI, KOTOPBIMU MOXHO MPEHEOPEUb.
OOBsICHUTD, TOYEMY.

3. Jlns mpuaymanHoro Bamu mpoekTa mpuaymaiTe, Kak MOXKET OBbITh MCIIOJIb30BaH MPHHLIUI
anprepHaTBHOCTH. OO0CHYITE Barm Be1oOp.

Tucomennwviii mecm
1. Yto moHMMaeTCs MOJ MEHEPKMEHTOM IIPOoeKTa?
a) 0coOOBIN BUJ yIIPaBIEHYECKON JIEATEIbHOCTH, HAMPABICHHBIN Ha MPEIBAPUTEIHHYIO
KOJUIETHAJIbHYIO pa3paboTKy KOMILIEKCHO-CHCTEMHOM MOJIENIU ASHCTBHIA MO TOCTUXKEHUIO
OPUTHMHAJILHOM 1EJIM U PeaIU3alMI0 3TON MOJIEIIH;
b) CHCTEMHBIN KOMILJIEKC IJIAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTMYECKUX, OPTaHU3aI[MOHHBIX 1
Tp.) TOKYMEHTOB, 00Pa3yIOLIUX KOMIUIEKCHO-CUCTEMHYIO MOJIETb JCHCTBUIA, HAIIPABJICHHBIX Ha
JOCTH>KEHUE OPUTHMHAIBHON LEJIH;
c) HauboJyiee pacIipoCTpaHEHHbIE BUIbI BEICHMs OU3HECa;
d) orpaHMYeHHBINH BO BPEMEHU CIOKHBIA KOMIUIEKC paboT, HAallpaBJICHHBII HAa JOCTUKECHHE
YHUKAJIbHOMW LIEJIH.

2. Kaxk Ha3pIBaeTCs y4aCTHUK IIPOEKTA, KOTOPOMY JAEJIETMPOBAaHBI TOJTHOMOYHS 110
MEHEKMEHTY JEATEIIbHOCTH, HAIIPABJIEHHOM Ha JOCTH)KEHUE LeNel TpoekTa’?

a) KOHTPAaKTOp;

b) moTpeduTENh NPOAYKIIMH IPOEKTA;

C) PYKOBOAHUTEJIb IIPOCKTA,

d) 3aKa34MK IIPOCKTAa.

3. Kaxwue sTansl npucyTCTBYIOT B JII0O0M MpoekTe?
a) CTaaus UCIIPABIICHUS IPOEKTA;

b) craaus pa3pabOTKH MPOEKTA;

C) CTaaus HIPUHATHA [IPOEKTa;

d) cTaausg Ipou3BOACTBA.

4. KaxoBbl OCHOBHBIE CTaJIMH KU3HEHHOTO IIMKJIa TPOeKTa?

a) cTanus pa3pabOTKU MPOEKTa, CTaus MPOU3BOACTBA U CTA/IUS €ro peaau3aluu;

b) cramus pa3pabOTKH MPOEKTA, MAaTEPUATHLHO-IPOU3BOICTBEHHAS CTA/IUSI U CTAIUS €r0
peanuzanuy;



¢) craaus pa3pabOTKHU MPOEKTa U CTaJUs €ro peaau3alii;
d) craausg pa3pabOTKU MPOEKTa U CTAAUS €ro MPOU3BOICTBA.

IIpakTnyeckue 3ansaTus 3-/

Tema 2. [lnanupoBanue negarornyeckoro npoekra (10 4.)

Ilnan

Knaccudukanus npoexTos.

O} PeKTs 1 UHAUKATOPBHI YCIICITHOCTH peaTn3alu earorndeckoro mpoeKTa.

O} dexTuBHOCTD peann3alnnuy IPOeKTa U €€ BUJIbI.

Ornenka sKOHOMUYECKOU A(h(PEKTUBHOCTH TTPOEKTA: OOIIHIE MTOAXO/IBI.

Pacrnipenenenne pecypcoB Meaarorudeckoro npoeKTa.

Pa3zpabotka miana npoexra.

HI/ITepaTypa 1,2,34,5.

Bonpocul ona camokonmpons:

1. IloueMy Kk ympaBlIeHHIO MPOEKTAaMU MPUMEHUM CHUCTEMHBIA MOAXOM, a CaM MPOEKT MOKHO
paccMaTpuBaTh Kak CIOXKHYIO CUCTEMY?

2. B uewm 3axirouaercsi BaXKHOCTh MTPABHIIbHOM MOCTaHOBKY Iienieil mpoekta? Kakum kpurepusm
9TH 1EJH JIOJDKHBI OTBEYATh?

3. Ilepeuucnute BHEUIHUE (PAKTOPHI, OKA3HIBAIOLIUE BIUSIHUE HA TPOCKT.

4. Tlepeuncnute GyHKIMH, KOTOPHIC BBITOJHSIOT YYaCTHUKHA NIPOEKTA HA PA3HBIX CTAIHUSIX €r0
JKU3HEHHOTo 1nukia. Kak MeHstoTes pyHKIMU B 3aBUCUMOCTH OT (pa3bl mpoekTa’?

5. OObsicHUTE, MOYEeMYy BaXXHO JOOMBATHCS COTJIACOBAaHUS HMHTEPECOB BCEX YYACTHUKOB
MIPOEKTA.

6. HMcxons U3 KakuxX KpUTEPHEB MOKHO BBIICIIATH (a3bl )KU3HEHHOTO IHKJIA TTPOeKTa?

7. llepeuncnute U3BECTHBIC BaM MHAUKATOPHI YCIICITHOCTH pean3alui MPOeKTa.

8. B uem pasamma mexnay d3pdexTom u 3PPEKTUBHOCTBIO MPOCKTA, KAK 3TH TMOHSATHUS CBSI3aHBI

YT € Ipyrom?
9. Ilepeunciure ocHOBHBIE BUIBI YPPEKTUBHOCTH MIPOCKTA.

©oaprwdPE

3aoanue ons camocmoamenvHou pabomol.
1. Jnsa paspabarbiBaemMoro Bamu mnpoekra mnpuaymaiTe, Kak MOXeT OBbITh HCIIOJIB30BaH
NPUHLIKI anbTepHaTUBHOCTU. O00CcHYMTE Bar Be16Op.
2. Omnpenenute 3¢ ekt u 3¢ hekTUBHOCTh NpuAyMaHHOT0 Bamu mpoekra.
3. OO0o3HaubTe OCHOBHBIC PHCKH Bamero mpoekra, Kakue METOABI MOXHO HCIIONB30BaTh IS
yIpaBJIEHUS] UMH.

IIpakTnyeckue 3anaTus 8-10

Tema 3. Peannuzauus negarornyeckoro npoekra (6 4.)

Iinan

OcHOBHBIE 33J]a4M TUIAHUPOBAHUS MTPOCKTA

Hepapxuueckas CTpyKTypa paboT mpoekTa

CDYHKIII/II/I CCTCBOI'0 aHaJIM3a B INITAaHUPOBAHUHU IIPOCKTA

Pacnipenenenue pecypcos.

Pa3zpaboTka pacniucanus MpoeKTa

[TnanupoBaHme 3aTpaT MO NPOEKTY (OIOIKETHPOBAHUE)

HHTepaTypa 1,2,3,4,5.

Bonpocwi ona camoxonmpons:

1. Ilepeuncnute, Kakue 3ajauu pelaeT MJIaHUPOBAaHUE MPOEKTA.

2. Ilepeumncnure, Kakue HTambl BKIOYAET B ce0s CTaHIapTHAS MPOLeAypa MIaHUPOBAHUS.
3. 3aueM HYXHO OCYHIECTBJIATH JEKOMIO3MIINIO poekTa? Ha Kakux mpuHLIKIIaX OHa
ocyulecTisiercs?

4. Ha ocHoBe KakUX KpUTEpUEB MPOBOAUTCS pa30OMEeHNEe MPOeKTa Ha 3a7jauu U MakeTsl padoT?

SR e



5. Ilepeuncnure, kakue (yHKUIUHU BHIOIHSIOT B INTAHUPOBAHUU MPOEKTA CETEBOE,
KaJICH/IapHOE TUTAHHUPOBAHHE.
6. Ha ocHoBaHMM KaKHUX METO/IOB OCYIIECTBIISIETCS] CETEBOE U KAJICHJapHOE IJIAHUPOBAaHKE
npoekra?
7. Kak Hanmuune nepUIUTHBIX UIH U30BITOYHBIX PECYPCOB MOXKET IMOBIUSATH HA paCIIUCaHKE
npoekra?
8. Ilepeuncnure, Kakue UCTOYHUKU (PMHAHCUPOBAHUS MpoeKTa Bel 3Haere.

3aoanue ons camocmoamenvHou pabomol.
1. IlocTtpoiiTe nepeBo 1ened, pa3OeiTe I HAa KOHKPETHBIC 3a/layd, HM300pa3uTe
UEPAPXUUECKYIO CTPYKTYPY IPOEKTA.
2. CocraBbTe ceTeBoi rpaduk Bamero mpoekra.
3. Pazpaboraiite cucremy ¢puHancupoBanus Bamero npoekra. O6ocHyiiTe Bam BBIOOD.

Tucvmennwiti mecm Ne3

1. Yro Takoe OroKeT mpoekTa?

a) DIJIEMEHTHI 3aTpaT, HeOOXOIUMBIE JUISI ONIPEIEIICHUS TOTPEOHOCTH B OOOPOTHBIX CPENICTBAX
JUTSL pealii3aliiy MpoeKTa;

b) pacder 3aTpar Ha pearu3alrio IIPOEKTA 10 CTATHSIM KaJbKYIIALINY,

¢) ompeaeneHUEe HEOOXOAUMOTO (PUHAHCOBOTO PE3yabTaTa U €ro JOCTHKECHHUE;

d) CTpyKTypa, COCTaB M 3HAYEHUs CTATEH 3aTpaT, HEOOXOAMMBIX JIJIsl pealiu3alluu IPOeKTa, U
JI0XO0JI0B, BO3HUKAIOIIUX B PE3yJIbTaTe MPOEKTA.

2. Ha kako¥ cTaguu >kM3HEHHOTO ITUKJIA ITPOEKTa pa3pabdaThIBaeTcs ceTeBor rpaduk?
a) Ha CTaaWH IUIAHWPOBAHUS,

b) Ha cTaguu peanusaluu;

C) Ha CTaauu IIPOU3BOJICTBA;

d) Ha craauu 3aBEpIICHUS.

3. Kak Ha3bIBaeTcsl yUaCTHHK IIPOEKTa, OepyIiuii Ha cebst 00s13aTEIbCTBA MO BBHIITOJIHEHUIO
OTJICIBHBIX PA0OT, MPEAOCTABICHHUIO MPOTYKIIUN WIH YCITyT?

a) KOHTPaKTOPOM;

b) wuHBECTOPOM;

C) 3aKa34YuKoM,

d) HHHUIIMATOPOM.

4. Kaxue MeToabl O3BOJISIIOT CHU3UTH PUCKH B IPOEKTHOM MEHEIKMEHTE?
a) Cco3JaHMe pe3epBOB (BHYTPEHHEE CTPAXOBaHUE);

b) co3maHue HOBOT'O KOJUIEKTUBA,

C) HpHBJIECYCHHE 3a€MHOI0 KaIllUMTaja;

d) KOHTPOJIb 3a BBIIOJIHEHUEM IIPOEKTA.

5. Yem mocTuraercs KiI4eBOU acleKT KayecTBa, 00yCIOBIEHHbIN COOTBETCTBHEM
pe3yIbTaTOB MPOEKTA PHIHOYHBIM NOTPEOHOCTAM U OKUAAHUAM?

a) Omarojaps cucTeme MOOLIPEHUH U HaKa3aHUW YIEHOB KOMAaH/Ibl IPOEKTa;

b) OGmaromaps 3¢ppekTUBHOMY ONpeeNeHUIO U aKTyaIH3alMi NOTPEOHOCTEH U 0K TaHHUH
NOTpeOUTENS B 1ENIAX X yIOBJIETBOPEHUS,

¢) Onaromaps moJ/AepKaHUIO COOTBETCTBUS peaIH3allMy MIPOEKTa €ro IJIaHy ¥ MPOEKTHON
JIOKYMEHTAI1H;

d) Onarojgapsi COOTBETCTBHIO IMIOKa3aTeNel KauecTBa PECypCoB 3alaHHBIM MPOESKTHBIM
PEIIECHUSM.

IpakTuyeckue 3anaTus 11-12



Tema 4. 3aBepiieHue MeIaAroruyecKoro npoexkra (4 4.)
Inan
1. @aza 3aBeplICHUS IPOEKTA.
2. Ilpesenraius negaroru4eckoro NpoeKTa, MPOSKTHOTO MPOIYKTa.
3. OlueHKa KOJTMYECTBEHHBIX U KAUECTBEHHBIX PE3YyJIbTAaTOB MIEJarOrH4ecKOro mMpoeKTa.
Jluteparypa: 1, 2, 3, 4, 5.
Bonpocul ona camokonmpons:

1. OOmbscHUTE, B YeM 3aKito4aeTcsi poib (asel 3akpeiTus npoekra? Kak sta daza moxer
HOBJIUATH Ha 3(P(PEKTUBHOCTD TEKYIIEro U OyIylUX [e1arorHuyeckix MpOeKTOB.

2. [Toyemy mpaBHIBHOE 3aKPBITHE MPOEKTAa OCOOCHHO BAXKHO AJISI MPOEKTOB, KOTOPHIC
3aBEpILIAIOTCS JOCPOUYHO BCIIEICTBUE HEMOJNYUSHUS 3aIIAHUPOBAHHBIX PE3YJIbTaTOB?

3. KakoBa posp nporpaMMHBIX IPOAYKTOB B YIIPABJICHUU IPOEKTaMuU?

3aoanue ons camocmosmenvHol pabomol.

1. 3asepuenue pabomul nao npoekmom. Iloocomoexa npezenmayuu K 3awume npoeKma.
Tucvmennwvii mecm Ne4

1. CereBoii TpaduK MpoeKTa MpeHa3HAYCH IS

a) yIpaBJIeHUs 3aTpaTaMy BPEMEHH Ha BBINOJIHEHUE KOMILIEKCa paboT MpoeKTa

b) YIPaBJIEHUS MaT€PUAIbHBIMU 3aTpaTaMU

c) yIpaByieHUs] KOH(QIMKTaAMU IPOEKTHOM KOMaH 1bl

d) YIIPaBICHUA pUCKAMHU

2. UTo U3 NepeyrcIEHHOro HE COOTBETCTBYET TEOPUH YIIPABIEHUSI IPOEKTaMMU:

a) VYnpaBieHrue NpoeKToM He0OX0UMO Ha IPOTSHKEHUH BCETo )KU3HEHHOT'O IUKJIA.

b) B Oonbmieit cremeHu crieayeT YAETATh BHHMAaHUE pE3yJbTaTy IPOEKTa, €XKeJH
IPOIIECCY €ro CO3JJaHus.

c) Pemenus, npuHsAThIE Ha paHHUX CTAAMSIX MIPOEKTA, UMEIOT OOJIbIlIEE BIUSHUE HA BPEMs
3aBEpILICHMSI U OOIIYI0 CTOMMOCTb IIPOEKTA, YEM PELICHUs, IPUHSTHIE HA O3 JHUX CTAAMSIX.

d) CTouMOCTh YCKOPEHUs NMPOEKTa BO3pACTAET IKCIIOHEHIMAILHO 110 Mepe MPUOIMKEHUS

BpPCMCHH 3aBCPUICHUA.

3. IIpouecc co3nanus CTPyKTyphl IPOEKTA BKIFOYAET CIEAYIOIINE ATAIbI:

a) WNuunmanus-niaHupoBaHue-peann3anus-IMKBU AN

b) AHau3 CHUTyallMU-OLIEHKA aJbTEPHATUB W OKOHYATEJIbHBIH BBIOOp CTpaTeruu -
peanu3anys U KOHTPOJIb CTPaTeTu MPOEeKTa

c) dopmupoBaHue KOHLEMNIMHU-0IPEIETIeHUE-TUIAHUPOBAHNE-BBITIOJTHEHHUE pabot-

3aBepIICHUE-CIa4a 3aKa3unKy
d) [TpoGeMa-ipOeKTUPOBIITUK-TIENTb



